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March 18, 2008 

 
 
 
AGENDA ITEM 9 
 
TO: MEMBERS OF THE FINANCE COMMITTEE 
 
 
I. SUBJECT:   CalPERS 2008-11 Three-Year Business Plan 

Approval (Second Reading) 
 
II. PROGRAM:  Systemwide 
 
III. RECOMMENDATION:   Approval of the Second Reading of the CalPERS 

2008-11 Three-Year Business Plan and transmittal to 
the Legislature as specified below. 

.  
IV.   ANALYSIS:   

 
The first reading of the 2008-11 Three-Year Business Plan was approved by the 
Finance Committee and the Board of Administration in February 2007.   
 
At that time, it was reported that additional objectives related to the findings of 
the Public Employees Post-Employment Benefits Commission and the 2007 
Employee Opinion Survey feedback were still in development.  The second 
reading of the 2008-11 Three Year Business Plan (Attachment A) includes the 
four new business objectives that were completed. 
  
Upon approval by the Board of Administration, the 2008-11 Three-Year Business 
Plan will be transmitted, via the attached transmittal letter, to the Joint Legislative 
Budget Committee, Fiscal Committees of the Legislature, the State Controller, 
and the Department of Finance in accordance with the Budget Act of 2007; and 
the Legislative Analyst’s Office and the State and Consumer Services Agency. 
 



 
 
 Members of the Finance Committee 
 February 20, 2008 

 
Additional Business Plan Objectives 
 
Based on the findings and recommendations of the Public Employees Post-
Employment Benefits Commission, the following three objectives have been 
added. 

 
Goal I.  Exercise global leadership to ensure the sustainability of CalPERS 
pension and health benefit systems. 
 

• Objective 1.5 – By June 30, 2008, complete development of a strategy 
enabling public employers to address other post-employment benefit 
obligations. 

 
• Objective 1.6 – By June 30, 2010, implement applicable 

recommendations and new legislation resulting from the Post-
Employment Benefit Commission’s findings. 

 
• Objective 1.7 – By June 30, 2011, establish the infrastructure needed 

to administer a comprehensive other post-employment benefit 
obligation program, including needed legislation, program policies, 
investment vehicles, and administrative capacity. 

 
The latest CalPERS Employee Opinion Survey was completed in December 
2007.  With nearly 80 percent of employees responding, feedback was highly 
favorable and showed a significant improvement over the 2005 survey.   
 
With several ongoing, major enterprise-wide initiatives underway, such as the 
Pension System Resumption and Enterprise Transition Management projects, 
the following business plan objective was developed to ensure continued focus 
on employee satisfaction.  
 
Goal II.  Foster a work environment that values quality, respect, diversity, 
integrity, openness, communication, and accountability. 
 

• Objective 2.9 – By December 31, 2009, sustain the current level of 
overall employee satisfaction achieved in the 2007 Employee Opinion 
Survey. 

 
Ongoing Business Plan Status Reporting 

 
Upon approval, the CalPERS 2008-11 Three-Year Business Plan will be effective 
immediately.  Staff will provide the first semi-annual status report to the Finance 
Committee in September 2008. 
 
 
 



 
 
 Members of the Finance Committee 
 February 20, 2008 

 
 
Conclusion 
 
The CalPERS 2008-11 Three-Year Business Plan contains 12 strategic goals 
and 39 business objectives.  It documents the business priorities and the 
enterprise implementation plan that will guide CalPERS toward the achievement 
of our Vision, Mission, and Strategic Plan.  
 

VI. RESULTS/COSTS:   
 
 Cost and resource needs associated with the projects and other activities 

identified in this plan have been allocated in the proposed CalPERS 2008-09 
Budget. 

  
 
 
 
 
      ________________________________  

     KAMI NIEBANK, Chief   
      Strategic Management Services Division 
  
 
 
 
   
 _______________________ 
 JOHN HIBER 
 Assistant Executive Officer 
 Administrative Services Branch 
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